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SUMMARY

This evaluation shows how Women Make 
Music, as a strategic intervention in artist 
development, is playing a vital role in building 
confidence, supporting career development, 
and positively endorsing female talent in 
an industry which has significantly lower 
female representation than men, particularly 
amongst artists and also within the 
workforce.

In year 1, 86% of applicants had never applied 
to PRS Foundation. 79% of selected music 
creators interviewed for this evaluation say 
the fund has had a positive effect on their 
confidence mainly because Women Make 
Music has enabled music creators to grow, 
e.g. through recording new work, touring or 
building a stronger profile. It has also provided 
endorsement of talent and signalled the 
potential for more women to flourish in the 
music industry.

Women Make Music has played an important 
and for some, transformational, talent 
development role. As demonstrated by this 
evaluation’s case studies, it has offered 
seed funding for activities which may not 
otherwise have been possible, it has helped 
women gain control of their careers, and it 
has invigorated professional and creative 
development. Women Make Music has also, 
for some, given music creators a renewed 
sense of purpose and instilled a sense of 
responsibility to act as role models for other 
female artists.

These outcomes have been delivered in a 
music industry which, based on the findings 
of this evaluation, is still challenging for a 
large proportion of women:

• 78% of interviewees said they had 
experienced sexism in the industry

• Many of those interviewed felt pigeon-
holed – often, for example, as performers 
rather than writers and producers; or as 
sexual objects rather than artists

• Classical music composers point to the 
lack of role models; artists in other genres 
recognise that the industry itself is male 
dominated.

While some of the supported music creators 
expressed initial reservations regarding 
Women Make Music - because they wanted 
to be recognised for their talent and not 
their gender- all have come to appreciate 
that without such support they might have 
struggled to overcome gender barriers in the 
music industry. This is where Women Make 
Music has had its most powerful impact: it 
has highlighted gender issues in the music 
industry and demonstrated that with a small 
amount of investment and support, the music 
industry can back female talent to succeed.
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KEY FINDINGS

DEMAND
From 2011 to 2016, the Women Make Music 
fund supported 157 projects which focussed 
on female songwriters, composers and music 
creators. Demand for the fund continues to 
far outstrip available funding. A total of 1,300 
applications have been received, with 12% of 
applicants (157) awarded a grant. £522,790 has 
been awarded over the five years with nearly 
£6 million of funding requested.

REACH
Women Make Music reached a large 
proportion of new applicants: In year 1, 
86% of applicants had never applied to 
PRS Foundation; since 2015 77% of women 
funded by Women Make Music had not been 
previously funded by PRS Foundation and 
over half had never applied.

Applicants and recipients of Women Make 
Music were very diverse: 47% of the Women 
Make Music grants have been made to non-
white British women suggesting that targeted 
schemes are more inclusive and welcoming 
than open funds.

38% of Women Make Music applicants were 
not PRS for Music members when they 
applied – suggesting the potential lack of 
confidence amongst female songwriters and 
composers not registering as professionals 
with their collecting society.

IMPACTS
82% of the women surveyed rated the creative 
impact as significant or very significant. 
Having even the relatively small grants that 
Women Make Music provides, allows female 
artists and composers to try new things 
and reach new audiences stimulating new 
industry interest.

79% of the women in the survey rated the 
impact of the Women Make Music grant 
on their confidence as significant or very 
significant.

47% said that their grant had a significant 
or very significant impact on their business 
development; the increase in commissions 
and bookings resulted in a 27% increase in 
income overall for the women funded (an 
average annual increase of £3,513). From 
a relatively small grant amount (average 
£3,600) this represents almost a 100% return 
on investment from the Women Make Music 
fund.

The Women Make Music fund ‘opens doors‘ 
and helps with being recognised as a leading 
composer, songwriter, performer: 54% said 
their team had grown; 64% of grantees 
surveyed said being funded by Women 
Make Music had allowed them to attract 
new commissions; 82% had secured more 
bookings following their Women Make Music 
grant.
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A roundtable discussion, at Portcullis House 
in Parliament, was organised to give some 
Women Make Music grantees and industry 
professionals a chance to share their 
experiences and brainstorm further solutions 
with ministers and industry representatives. 
The following recommendations have been 
proposed as a result of this discussion:

Government should:
• Work in partnership with PRS Foundation/ 

Arts Council England/ industry partners to 
widen data and evidence based research 
(e.g. on economic impact of increasing 
music industry’s female representation) 
alongside UK Music diversity survey

• Endorse good practice including results 
of Women Make Music, support relevant 
communications campaigns and 
initiatives in schools which tackle gender 
equality

• Ensure that this evaluation’s findings and 
roundtable recommendations feed into the 
Industrial Strategy 

• Assist industry partners to explore 
feasibility and need of a Women in Music 
Council/working group akin to the Women 
in Business Council

Arts Council England should:
• Explore opportunities to work with the 

PRS Foundation and industry partners to 
increase gender equality in music

• Continue to widen the evidence base on 
diversity and gender equality through data 
and research

• Scope further ways to work towards 
gender equality in the number of funding 
applications and successful awards made, 
responding to a widening evidence base

• Continue to consider gender equality 
alongside all aspects of diversity through 
its work on cultural education and talent 
pathways.

BBC should:
• Work with PRS Foundation to champion 

songwriter/composer role models through 
dedicated communication campaigns 
backed by high profile BBC talent

• Work with PRS Foundation, industry 
partners & Government to encourage 
involvement, alongside prominent women, 
of more male ambassadors in high profile 
#heforshe campaigns

• Monitor gender balance of broadcast 
output across all stations and of media 
writers commissioned for television

UK Music and BPI should:
• Coordinate and develop broader work on 

diversity in music to improve working 
conditions for women

• Monitor and communicate music industry 
progress against CIC Diversity Strategy

• Explore recommendations of Women and 
Work APPG Returners Policy & Women 
and Equalities Select Committee Gender 
Pay Gap report as part of UK Music 
Diversity Group’s action’s.

PRS Foundation will:
• Collaborate with all partners on 

recommendations outlined above 
including the setting up of a Women In 
Music Council

• Reconvene the roundtable group in 6 
months to establish an action plan

• Work with PRS (our core donor) on 
significantly increasing its female 
membership within 5 years

• Work with partners to identify networking 
& mentoring opportunities for women

• Continue to fund Women Make Music, 
increase resources with new partners and 
achieve a 50-50 balance of grantees by 
2022.

RECOMMENDATIONS




